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CARBON REDUCTION PLAN Policy No: ENVFD006

COMMITMENT TO ACHIEVING NET ZERO

Environtec Limited is committed to achieving Net Zero emissions by 2050.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be
measured.

Baseline Year: 31 December 2023

Additional Details relating to the Baseline Emissions calculations.

Creating baseline emissions calculations from scratch is crucial for establishing a
reference point for future deductions. It involves gathering accurate data from across
the business in sectors such as energy use and transportation as well as understanding
methodologies to convert data into CO2 equivalent emissions.

The figures for our baseline report have been completed on a cost basis using the online
tool https://businesscarboncalculator.normative.io/en/dashboard. During completion
of this process it was established that a more comprehensive tool will be required to
make real change. Therefore, we will be utilising the services of a specialist consultancy
called Bioregional to provide a more detailed assessment for the year to 315 December
2024.

Baseline year emissions:

EMISSIONS TOTAL (tCO.e)
Scope 1 722

Scope 2 42

Scope 3 2310

(Included Sources)

Total Emissions | 3074
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Current Emissions Reporting

Reporting Year: 31 December 2023

EMISSIONS TOTAL (tCO.e)
Scope 1 722

Scope 2 42

Scope 3 2310

(Included Sources)

Total Emissions | 3074

EMISSIONS REDUCTION TARGETS

In order to progress to achieving Net Zero, we have identified the following carbon
reduction targets which are most appropriate to our organisation.

Conduct energy audits to identify opportunities for reducing energy consumption in
our properties.

Invest in energy-efficient technologies and equipment ie. EV charging ports to support
our fleet transition to EV.

Transition to renewable energy sources i.e. solar panels.

Continue to electrify company vehicles or switch to low-emission alternatives.

Raise awareness among employees about sustainability goals and initiatives

Minimise waste generation through recycling and reuse programs.

We project that carbon emissions will decrease over the next five years to 2920 tCO.e by
2029. This is a reduction of 5%

CARBON REDUCTION PROJECTS

Completed Carbon Reduction Initiatives

The following environmental management measures and projects have already commenced
and will ensure we achieve a targeted reduction of 5% by 2029.

Fleet - transition to EV/Hybrid, 30 Hybrid Vehicles purchased in 2024 and 3 full
electric.

Plan contracts to reduce vehicle movements and so when resourcing the project will
allocate the works from the closest regional office. This is a strategy we employ
because it reduces CO2 emissions, by reducing travelling time between sites.
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Carpooling is actively encouraged when staff are working within the same vicinity.
Solar Panel installation at our head office in Hatfield Peverel.

Changed to water saving flushes and taps.

Recycle bins added to each of our 5 regional offices.

Recycling ink cartridges and waste toner (approximately 10% of the company’s waste).
Meeings between clients and Environtec via tele/video conference in the first instance,
rather than travel to a meeting reducing emissions.

e Travel to site meetings by train if appropriate as this is our preferred mode of
transport over vehicles.

In the future we hope to implement further measures such as:

Implement policies to reduce unnecessary travel

e Invest in verified carbon offset projects to compensate for unavoidable emissions.
Choose offset projects that align with our business values and goals.

e Encourage behaviour changes that support emission reduction efforts

e Consider and implement SMART building management systems to optimise energy use
in our offices to ensure efficient energy use.

e Collaborate with our suppliers to reduce emissions across our supply chain i.e. uniform,
PPE and RPE. Prioritising suppliers with sustainable practices and a low-carbon footprint.

DECLARATION AND SIGN OFF

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard'
and uses the appropriate Government emission conversion factors for greenhouse gas
company reporting?.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements,
and the required subset of Scope 3 emissions have been reported in accordance with the
published reporting standard for Carbon Reduction Plans and the Corporate Value Chain
(Scope 3) Standard®.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors.

NOTE: The Company reserves the right to amend this policy in the light of any future changes
in legislation or business need.

https://ghgprotocol.org/corporate-standard
2https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
Shttps://ghgprotocol.org/standards/scope-3-standard
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